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1.0 GOVERNANCE PRINCIPLES
1.1 At all times the Bloorview School Authority Board shall adhere fully to all regulatory requirements prescribed in the Ontario Education Act and Regulations thereto. Bloorview School Authority shall be guided by sound business and financial practices.

1.2 Bloorview School Authority shall establish, maintain and regularly review policies and procedures to manage financial practices.

1.3 Adequate measurement and monitoring of policy adherence shall be maintained and reported to the Board on a regular basis.

2.0 ROLES AND RESPONSIBILITIES
2.1
Board of Trustees

a)
Authority and Mandate

As per the Ontario Education Act, the Board of Trustees oversees the business and affairs of Bloorview School Authority.  It is ultimately responsible for the stewardship of the organization. While exercising due diligence, the Board delegates to school leadership the monitoring, reporting and controlling functions with respect to the implementation of Board policies.

The Board of Trustees’ roles and responsibilities are to:

Accountability for Student Achievement and Well-being

· Make decisions that reflect the School Authority’s focus on student achievement and its philosophy and belief statement that all students can learn

· Promote a culture of equity to ensure that appropriate educational programs and services are available for all students attending Bloorview School

· Approve measures that promote student well-being

Accountability to the Provincial Government

· Act in accordance with the Education Act, Regulations, and other statutory requirements to ensure the implementation of provincial and education standards and policy

· Provide advice to the Ministry of Education and OPSBA regarding regional and local implications of new policy recommendations

Accountability to the Community

· Make decisions that reflect the School Authority’s philosophy, belief statements and strategic plan which represents the interests of everyone

· Establish processes that provide the community with opportunities for input appropriate to their role

· Consult and engage with parents, students and supporters of the Board on the Board’s multi-year plan

· Provide two-way communications between the School Authority and School Council/Parent Involvement Committee

· Foster linkages with the Holland Bloorview Kids Rehabilitation Hospital, the broader education sector and local community organizations on issues of common concern

· Provide reports outlining School Authority results in accordance with Provincial policy

· Develop procedures to receive and hear appeals in accordance with appropriate statues and School Authority policies

· Model a culture that reflects the School Authority’s Code of Conduct

· Advocate best practices for our population of students

System Leadership and Planning

· Provide overall direction for the School Authority by establishing the mission, vision and values

· Develop and approve a multi-year plan aimed at achieving the Board’s goals

· Annually set priorities with outcomes (Strategic Plan)

· Annually approve the Board Plan in public session for School Authority distribution

· Annually use the Board Plan to drive the budget process

· Annually review the multi-year plan with the Board’s director of education

· Annually evaluate the effectiveness of the School Authority in relation to the Board Plan

· Monitor progress toward the improvement of student achievement

· Communicate regularly with supporters and employees of the Board about progress made in implementation

· Review and approve senior staff appointments

· Approve the selection of the legal Counsel annually

Policy Development, Implementation and Evaluation

· Develop policies that outline how the School Authority will successfully function, and that promote the Board’s goals and encourage pupils to pursue their educational goals

· Ensure that all new policies have in place a purpose statement prior to development

· Approved policy statements that meet the criteria identified by the School Authority

· Monitor and evaluate the effectiveness of policies developed by the Board in achieving the Board’s goals and the efficiency of the implementation of those policies

· Hold the director of education accountable for the implementation and review of Board policies

· Make provision for innovative and effective practices

Director/Board Relations

· Select the director of education

· Provide the director with a clear job description and corporate direction

· Delegate through policy, administrative authority and responsibility subject to the provisions and restrictions of the Education Act and Regulations

· Monitor and evaluate the performance of the director in meeting his/her duties under the Act including related policies, guidelines and regulations as well as duties under the multi-year plan and any other duties assigned by the Board

· Promote the professional growth of the director in continuing to provide quality district leadership

· Ensure ongoing capacity building and succession planning for key positions

· At least once a year at the director’s request, provide the director with an opportunity to meet alone with the Board in private session

· Promote a positive working relationship with the director of education

Fiscal Responsibility

· Develop a budget review process to help determine annual resource allocations, using the Board Plan and other provincial and local directions

· Annually approve the budget to ensure that the financial resources are allocated to achieve the desired results

· Have in place an Audit Committee, in accordance with provincial regulations

· Approve the selection of the Auditor annually, as recommended by the Finance and Audit Committee

· Set parameters for collective bargaining and ratify Memoranda of Agreements with all bargaining units and non-union groups

Board Development

· Formally evaluate the Board’s effectiveness and performance on an annual basis

· Develop an annual action plan for both collective and individual trustee development by increasing knowledge of: trustee role; processes, issues; and Board vision and mission

· Use the expertise of the director of education, and other provincial organizations to help develop and support the Board of Trustees’ professional development plan

· Foster an ongoing development and action program for all Trustees

· Seek opportunities to network with other school Boards and school authorities

Political Advocacy and Communication

· Develop and maintain positive and effective relationships with the Minister of Education, members of provincial parliament and counterparts in municipal government

· Annually develop a plan for School Authority advocacy that aligns with the Board’s multi-year strategic plan.  Consider in the plan the focus, key messages and advocacy mechanisms

· Annually develop a plan that aligns with the multi-year strategic plan to ensure that the School Authority is communicating with the community and beyond

Recognition

· Develop mechanisms to ensure that the School Authority recognizes students and student achievement

· Develop mechanisms to ensure that the School Authority recognizes staff and staff achievement

· Develop mechanisms to ensure that the School Authority recognizes community members and volunteers

b)
Composition

The Board is comprised of seven Trustees, appointed by the Minister of Education, for a term of four years.  Appointments to the Board are based on recommendations submitted to the Minister by the Director of Bloorview School Authority, acting on behalf of the Board.  Normally, a Trustee may serve up to two consecutive terms, although this limit may be waived by the School Authority under certain circumstances.  The Board should have representation including parents of children with special needs and representatives who have experience in business and education.  Potential candidates are vetted through the current Board with emphasis on qualifications, experiences and skill sets that would be beneficial to the Board.  The CEO and one Trustee from the Board of Holland Bloorview Kids Rehabilitation Hospital will attend Board meetings in an ex-officio, non-voting capacity.

c) Honorarium

Each trustee will receive an annual honorarium in an amount as determined by the Board to cover meeting expenses and payable at the January Board Meeting.

2.2 Board Member

a)
Authority and Mandate

A Board member’s primary responsibility is to provide leadership and governance, to accept the ultimate legal responsibility and to represent Bloorview School Authority to all stakeholders.  A Trustee will only serve two consecutive four-year terms (8 years) if appointed by the Minister of Education to do so. 
During the initial implementation of this new policy:

· existing trustees who wish reappointment and who have served for less than four years of total service be granted two terms of four years each if appointed by the Minister of Education for each term; and

· existing Trustees who wish reappointment and who have served for more than four years total service be granted one additional term if appointed by the Minister of Education.”

These responsibilities include, but are not limited to:

1. attend and participate in Board and Committee meetings and functions;

2. keep informed about Bloorview School Authority’s mission, services, policies and programs and services;

3. review the agenda and supporting materials prior to Board and Committee meetings;

4. serve on Committees and offer to take on special assignments;

5. keep up-to-date on developments in the education sector;

6. participate in ongoing Board and Trustee development programs as appropriate;

7. respect conflict of interest and confidentiality policies;

8. act in the best interests of Bloorview School Authority stakeholders;
9. assist the Board in carrying out its duties and responsibilities;

10. keep informed of legal duties and obligations;

11. be adequately informed in order to vote knowledgeably with a view to promoting the best interests of the organization; and
12. promote and abide by all decisions of the Board of Trustees.

13. monitor research activity,
2.3 Meetings

The structure and operation of the School Authority Board are guided by Ministry documents:   Manual of Best Practices for School Authorities, Ministry of Education Overview of School Authorities, and Education Act, S.68.

a) Regular meetings shall be held on a monthly basis as required.  The Director of Bloorview School Authority with his/her direct reports or guests shall attend meetings as required.  Board meetings are conducted in compliance with parliamentary procedure, referencing Robert’s Rules of Order, as needed.
b) In Camera sessions shall be held after each meeting of the Board, as needed.  In-camera meetings can be held only to discuss four topics: confidential personnel matters; security of Board property; negotiations, and/or litigation affecting the Board. [Ed. Act S.207(2)]
c) Organizational Meeting

The new Board will take office effective December 1 of an election year and shall hold an organizational meeting in the first week of December.  

The purpose of this meeting shall be:

1. to elect the Chair of the Board;
2. to elect the Vice-Chair of the Board;
3. to review and renew the term of office of special committees of the Board;
4. to appoint members to committees of the Board;
5. to appoint members to represent the Board on external organizations; and
6. to adopt a schedule of meeting times and dates for regular meetings of the Board, if this has not been done.

The term of an office or other position to which a member has previously been elected shall expire immediately prior to the next organizational meeting, until a successor is elected, or until the member ceases to be a member of the Board, whichever occurs first.

The Director shall preside until the Chair of the Board is elected.

The Chair of the Board shall preside at the organizational meeting upon being elected.

The election of Chair and Vice-Chair of the Board shall be by majority vote of the members present.

 d)
Attendance at Board/Committee Meetings

Trustees are expected to prepare for and participate in all Board meetings and all meetings of Board committees of which they are members.  A trustee will lose his or her seat for being absent without authorization for three consecutive meetings [S.228 (1)(b)].  In addition, a trustee must physically attend at least three Board meetings in a calendar year.

e)
Proxy Voting

The Board of Bloorview School Authority will not accept proxy votes.

f)
Meeting Dates

Board Meetings will be scheduled for the first Tuesday of every month, excluding July and August, unless the Board votes to reschedule a particular meeting.

The Chair reserves the right, in consultation with the Director, to cancel a meeting of the Board should there not be sufficient items or quorum to call the Board together.
g)
Communication

Minutes of the meetings shall be duly recorded and made available to the Chair of the Board or the Committee Chair as soon as possible following the meetings.  The minutes of the meetings shall be approved at the next Board meeting.

2.4 Standing Committees of the Board

The Standing Committees of the Board will be the following and each shall have its own mandate as approved by the Board:

a) Finance and Audit Committee

2.5 Chair of the Board of Trustees

The Chair is elected annually by, and reports to, the Board of Trustees. The Chair of the Board shall not serve more than three (3) consecutive years in this position. The role and responsibilities of the Chair include the following:

Manage the affairs of the Board including ensuring that the Board is organized properly, functions effectively and meets its obligations and responsibilities.  This includes the following duties:

a)
ensure the Board is alert to its legal and regulatory obligations;
b) chair meetings of the Board;
c) establish the frequency of Board meetings;
d) is an ex-officio non-voting member of all Board Committees;
e) address issues related to non-performance by Trustees in their duties and responsibilities;
f) keep the Board of Trustees informed on important issues that may arise between meetings;
g) in conjunction with the Director of Bloorview School Authority, oversee the co-ordination of Board meeting agendas and information packages:
h) work with the Director of Bloorview School Authority to promote effective relations with Board members, other stakeholders and the community;
i) act as the principal liaison between the Board and the Director of Bloorview School Authority;
j) provide input into strategies proposed by administration;
k) at the request of the Director of Bloorview School Authority, assist in representing Bloorview School Authority in the education sector and community;
l) lead the Board in developing the role description and objectives of, monitoring and evaluating the performance of and ensuring the accountability of the Director of Bloorview School Authority, and the implementation of senior leadership succession and development plans by the Director of Bloorview School Authority; and
m) represent the Board at the Section 68 Treatment Centres’ meetings and other special meetings as required.

2.6 Vice Chair

The Vice Chair of the Board assumes the duties and responsibilities of the Chair when that individual is absent, unable or unwilling to perform these duties.  The Vice Chair is elected annually by the Board and assists the Chair of the Board as required.  The Vice Chair of the Board shall not serve more than three (3) consecutive years in this position.

2.7 Board Secretary

It is the duty of the Board Secretary to oversee the custody of the books of record of the Bloorview School Authority including correct minutes of all meetings of the Board and its committees.  The Board Secretary is also responsible for ensuring the proper notification of all meetings is given to Trustees.  The Board may prescribe other duties to the Board Secretary as required.

2.8 Election Process

For each elected position (Board Chair, Vice Chair, Committee Chairs), nominations are made by secret ballot.  Every Trustee is given a slip of paper and can nominate anyone (including him/herself).  The Director of Bloorview School Authority conducts the election for Board Chair using the procedure set out below, with the exception that the Director of Bloorview School Authority performs the Chair’s role until the Chair is declared elected.

The procedure for each election is that the Board Secretary collects the nominations and the Chair reads them in alphabetical order.  The Chair then asks each nominee whether he/she will stand.  Those who respond in the affirmative are then given two minutes maximum to state why they are seeking the position.  After this, there is a vote where each Board member writes in the name of a candidate.  The Board Secretary counts the votes and the Chair announces the results in the following way:

· If there is a clear winner (greater than 50% of the unspoiled votes cast) the Chair so announces.

· If there is no clear winner, the Chair does not announce the results but announces that the candidate with the lowest number of votes will not participate in the next ballot.  The process is repeated until there is a clear winner.

· In the case of an equality of votes at the election of a chair or vice-chair, the candidates shall draw lots to fill the position of chair or vice-chair, as the case may be. (R.S.O. 1990, c. E.2, s. 208 [8]).
2.9 Selection of Committee Chairs Process

The same process will be followed as outlined in the Election Process in Section 2.8.
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