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1.0 AUTHORITY AND MANDATE
The Finance and Audit Committee of Bloorview School Authority is delegated by the Board the responsibility for governance related to Finance and Risk Management.  On an annual basis, the Committee shall review its role and responsibilities and develop a work plan to ensure all such responsibilities are fulfilled.  These responsibilities include, but are not limited to:

a. review the annual budget and recommend approval of the Board for submission to the Ministry of Education;

b. monitor revenue and expenditures against the approved budget;

c. require the management of Bloorview School Authority to implement and maintain appropriate internal financial control procedures;

d. review with the Business Administrator the effectiveness of the internal control procedures established for Bloorview School Authority;

e. recommend to the Board annually the appointment of the External Auditor for the next fiscal year;

f. review and approve the annual external audit fees;

g. review with the External Auditor the scope of his/her audit plans;

h. meet with the External Auditor to discuss the annual audited financial statements, management letter and any other critical issues;

i. review the annual audited financial statements of Bloorview School Authority and recommend their approval to the Board of Trustees;

j. review the principal risks facing Bloorview School Authority and systems to effectively manage risk;

k. recommend to the Board annually the appointment of legal counsel for the next school year;

l. identify Bloorview School Authority disaster recovery issues (e.g. law suits, wrongful dismissal, unforeseen emergencies);

m. review any legal proceedings to which Bloorview School Authority is a party.

2.0 COMMITTEE COMPOSITION
The Committee shall be comprised of not less than two Trustees.  The Chair of the Committee may be the Vice-Chair of the Board.  Other members of the Committee will be the Principal/Director, Business Administrator and at least one other Trustee.  A quorum of the majority of the members of the Finance & Audit Committee is required in order to duly constitute a meeting.

3.0
MEETINGS
The Committee will meet as required.  The meetings will normally precede the monthly Board meeting.  

4.0
COMMUNICATION
The committee will present a verbal report on a monthly basis to the Board on the activities and decisions of the most recent Finance and Audit Committee meeting, which will be recorded in the minutes.  There will also be formal reports at least quarterly dealing with issues such as financial position, budget and related matters.





















Page 1 of 2

	E:\PubSchool\G02 Policies, Procedures\BSA - Policies\GOVERNANCE - GOV\GOV.002 - Finance and Audit Committee Policy.doc
	Page 2 of 2



